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1 EXECUTIVE SUMMARY 
1.1 This report has been prepared by the Site Stakeholder Group (SSG) secretariat on behalf 

of the Site End State sub committee. 

1.2 The draft report provides an overview of the process undertaken by the SSG sub 
committee to determine the End State for the Trawsfynydd Decommissioning Site. 

1.3 This is followed by providing a summary of the results that have been collated from the 
responses provided by those who completed a feedback card during the road show.   

1.4 The results from the public consultation provide the SSG sub committee with information 
to enable them to make a recommendation to be made to the full SSG, determining 
acceptable End Use(s) and thus End State for the Trawsfynydd site. The output from this 
process informs the Site License Company to enable a feasibility study for the End 
State(s) to be developed that will match the identified End Uses. 

2 INTRODUCTION 
2.1 Definition of the ‘End State’ of a site is the physical condition of the site at the point at 

which the Nuclear Decommissioning Authority has finished its business. 

2.2 The ‘End Use’ is the use (or set of uses) to which land may be put once the end-state has 
been reached. 

2.3 The current End State identified in the Trawsfynydd Lifetime plan is that the site will be 
cleared of all remaining buildings, landscaped and will be released from its license and 
made available for future recreational purposes to the local community.  This has been 
approved by the Government and incorporated in the Nuclear Decommissioning 
Authority (NDA) strategy.  However, this option does not necessarily take advantage of 
the more flexible options available following the government’s decommissioning policy 
review, whereby it is not necessarily expected that sites should be restored to green field. 

2.4 The NDA considers it important to take into account the considerations of local 
stakeholders.  Therefore in November 2005, the NDA wrote to each site Stakeholder 
Group requesting them to collate the views of the local community around their site and 
to make a recommendation to them for the end state and end point for the site by the 30th 
December 2006. 

3 PROCESS OVERVIEW 
3.1 Since April 2006 the SSG Site End State sub committee has been following the 

programme outlined in the briefing pack based on the NDA’s original paper Guidance for 
site stakeholder groups: “A route map to determine site end states and end points”. The 
differences originating from the NDA’s extended paper “Site End State Definition 
Process” have been incorporated into the programme as much as practicable taking into 
consideration the progress that had already been made but the SSG and SLC are 
confident that the additional requirements will be fully satisfied. 
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 Appendix 3 lists the meetings held by the SSG Site End State Sub-Committee.  The first 
meeting coincided with the invitation for SSG members to tour the site.  The work of the 
first three meetings was to agree the process, agree a briefing pack that included input 
from Gwynedd Council and the Snowdonia National Park Authority and support the 
initial collection of ideas. 

3.2 Launch 

 Following the third sub-committee meeting, a launch event of the Site End State project 
was held on 8th of June.  A press release was featured in the local paper and adverts 
included in both the Cambrian News and Caernarfon and Denbigh Herald.  

3.3  Workshops 

 Workshops were organized within the local communities and staff to gather ideas for Site 
End Use.  Forty organisations were contacted and thirty eight meetings were held 
between March and mid September.  Over 100 ideas were put forward.  These ideas were 
then collated into the draft Interim Site End State Report presented to the sub-committee 
members at the meeting of 15th September.  At the meeting, the ideas were categorized 
into 5 main groups by the sub committee.  These groups were Industrial and Commercial, 
Tourism and Leisure, Environmental, Education and Research and Waste Management.  
Following the meeting, the Interim Report was issued. 

3.4  Public Consultation 

 Public consultation took place during October and November involving communities 
who lived within 5 mile radius of the decommissioning site. 

3.5 The consultation process concentrated on the 5 main categories of End Uses defined by 
the sub committee. 

3.6 The road show visited communities in Maentwrog, Gellilydan, Trawsfynydd, 
Penrhyndeudraeth, Blaenau Ffestiniog, and Llan Ffestiniog and Talsarnau giving the 
members of the public an opportunity to express their views by completing a feedback 
card. Trawsfynydd Decommissioning Site staff were at hand to provide further 
information and answer any questions. 

3.7 The SSG felt that it was important to include the younger generation therefore a poster 
competition was organized for primary schools while secondary school pupils took part 
in an educational project. In addition the road show visited Coleg Merion Dwyfor and 
Ysgol y Moelwyn secondary school. 

3.4 Publicity/Exhibition Material 

 An invitation was sent to former employees within the catchments area to attend the road 
show. Posters, leaflets, banners were produced. Press releases and internet were also used 
to publicize the road show and the children’s poster displayed at part of the exhibition.  
Other exhibition material included models of the site, photographs of past and present 
staff, DVD of demolition of the turbine hall, Ponds scabbling and Safestore.  Information 
was provided about the NDA, decommissioning, and LLW. Posters provided information 
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about the SSG, map and description of the land owned by the NDA, the site End State 
definition process, timetable, and the 5 options.  

 During the road show Simon Parsons, Site Manager and Councillor Isgoed Williams, 
SSG Chairman, were interviewed at the Trawsfynydd venue by the Wales Tonight news 
programme. 

4 PUBLIC CONSULTATION FEEDBACK RESULTS 
4.1 Table 1 below shows the number of feedback cards received from each Road Show 

venue.  The variation in turnout in each community can be partly explained by the 
weather.  Reasonably good weather in Maentwrog and Trawsfynydd brought a relatively 
high proportion of the community to the exhibition whereas torrential rain on the days of 
the Blaenau Ffestiniog and Penrhyndeudraeth events resulted in a relatively smaller 
attendance.  The events in Coleg Merion-Dwyfor, Ysgol Y Moelwyn and the site itself 
drew good responses due to the convenience of the exhibition. 

 

Venue Number of respondents 
Penrhyndeudraeth 34 
Maentwrog 31 
Gellilydan 36 
Blaenau Ffestiniog 49 
Llan Ffestiniog 48 
Talsarnau 33 
Trawsfynydd 56 
Total General public 287 
Coleg Meirion Dwyfor 109 
Ysgol y Moelwyn 76 
Site workers 102 
Total 574 

Table  1  -  Publ ic  Consultat ion  venues  and feedback  
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4.2 Chart 1 below illustrates the analysis of feedback from the general public.  It shows that 
while there are variations in acceptability of the different end uses, all are broadly 
acceptable except for Waste Management.  In the context of this exhibition, there was a 
consistent resistance for the storage of any nuclear waste imported to the site. 

4.3 Chart 2 below illustrates the analysis of feedback from Coleg Meirion-Dwyfor and Ysgol 
Y Moelwyn.  This feedback shows a very similar profile to the public in general who 
participated in the consultation.  The only differences of note are that the environmental 
and Tourism/Leisure options are more acceptable and Waste Management is less 
acceptable to this group. 

Chart 1 - Feedback from the General Public regarding End Use Acceptability
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Chart 2 - Feedback from the Younger Generation regarding End Use Acceptability
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4.4 Chart 3 below illustrates the analysis of feedback from people who work at the site.  The 
feedback is again broadly similar to the general public except that Tourism/Leisure is 
slightly less acceptable (possibly because of the perceived quality of the work), and 
Waste Management is more acceptable.  The reason for Waste Management being more 
acceptable to people working at the site could be that they have experience of working 
with waste and are not fazed by the prospect of this type of work. 

4.5 Chart 4 below illustrates the consolidation of analysis for all feedback from the consultation 
exercise.  It can be seen that Tourism and Leisure use has the highest level of support while 
Waste Management has very low support.  The other three options are all broadly as 
acceptable. 

Chart 3 - Feedback from the Site Workers regarding End Use Acceptability
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Chart 4 - Consolidation of all Feedback regarding End Use Acceptability
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5 CONCLUSIONS 
 

5.1  The Site Stakeholder Group have carried out their responsibilities of agreeing a process 
for consultation that included consideration of how to engage with the wider local 
stakeholder community (i.e. not already represented within the SSG). 

5.2 This report enables the sub committee to review the consultation responses and arrive at a 
hierarchy of acceptable Site End Uses that represents the desires of the broad range of 
local stakeholders. 

5.3 The recommendations in this report will provide the SLC with representative feedback on 
End Uses for them to be able to make a recommendation to the NDA on End State(s). 

5.4 There is little variation of most acceptable end use other than Waste Management from 
the feedback.  This suggests that the other four uses are broadly equally acceptable. 

5.5 A significant majority do not wish to see the site used for Waste Management. 

5.6 As the NDA estate comprises the nuclear licensed site, non licensed land and the lake it is 
possible that the site End State may be for mixed uses. Different sections of the site can 
be considered for different end–uses, and some areas can be put to use immediately or in 
the near future while others will only become available as and when the 
decommissioning work is completed. 

6 RECOMMENDATIONS 
It is recommended that:- 

6.1 the SSG accept this report as a true representation of the work of the sub committee in 
engaging local stakeholders to determine their views on site end-use for Trawsfynydd. 

6.2 the SSG make a recommendation to the NDA based on the public consultation carried out 
in 2006 that the End State of the Trawsfynydd Nuclear Licensed Site should be an area 
released from the nuclear site license and made available for redevelopment for tourism, 
leisure commercial or industrial use. 

6.3 the SSG recommends to the NDA that when possible their land holdings at Trawsfynydd 
be made available for development as areas can be released. 

6.4 any development at the site prior to Final Site Clearance should link in and contribute to 
the recommended End Uses identified by the SSG. 
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Appendix 1 - List of Initial Workshop and Awareness 
Meetings 

 
Date Venue 

9th March Prysor Angling 
2nd March Snowdonia National Park 
28th March Cyfle Ffestiniog 
28th March Womens Institute 
5th April Trawsfynydd Community Council 
10th April Gwynedd Council (Meirionnydd Area Committee) 
23rd May Maentwrog Community Council 
08th June Blaenau Ffestiniog Community Council 
11th July Deudraeth Cyf 
20th July  Penrhyndeudraeth Community Groups 
21st July  Snowdonia Society - Site Visit 
11th August Prysor Angling 
21st August Cyfle Ffestiniog 
29th August Metcalfe (Blaenau Ffestiniog) 
29th August Seren (Blaenau Ffestiniog) 
29th August Maentwrog Community Council 
30th August Rehau (Blaenau Ffestiniog) 
30th August Maentwrog residents 
5th September Tanygrisiau Power Station 
13th September Deudraeth Cyf 
13th September Cymdeithas Bro Ffestiniog 
14th September Gellilydan residents 
18th September Merched y Wawr 
7th November Briefing to Meirionnydd Women’s Institute AGM 
Various dates 15 meetings with teams at Trawsfynydd Decommissioning Site 
 
Other organisations who were represented at some of the above meetings include:- 

 
Y Fainc Sglodion, Blaenau Ffestiniog 
Greek Orthodox Church 
Chamber of Commerce, Blaenau Ffestiniog 
Deudraeth Camera Club 
History Society, Blaenau Ffestiniog 
Clwb Dwyryd 
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Appendix 2 - Publicity Material 

 
 

 
 
 

Clear Site August 2006 
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Caernarfon & Denbighshire Herald 23rd November 

 Caernarfon & Denbighshire Herald 2 November  2006 

Cambrian News Thursday 16th November 2006 
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Appendix 3 – Schedule of SSG Site End State Sub-
Committee Meetings 
 

Date Meeting 
9th April Initial meeting to convene sub-committee and agree outline schedule following 

the full SSG visit to tour the site 
28th April Second Sub-Committee Meeting to review draft Briefing Pack  

 
12th May Third Sub-Committee Meeting Briefing to approve Briefing Pack 

document. Launch Event to be held at the Visitor Centre on the 15th of 
June 2006 

15th 
September 

Fourth Sub-Committee meeting to review draft Interim Report of ideas 
generated through workshops and agree on the options to be put forward for 
public consultation 

6th November Fifth Sub-Committee meeting to receive initial feedback from the public 
consultation and further information with respect to contamination 

24th 
November 

Sixth Sub committee meeting to review draft Final Report of feedback from 
public consultation, agree conclusions and recommendations in the report 

 
 
 

Appendix 4 - List of Road Show Dates and Venues 
 

Location Venue Date Time 
Maentwrog Gilgal Vestry 23.10.06 09:00-20:00 
Dolgellau Coleg Meirion Dwyfor 24.10.06 09:00-17:00 
Penrhyndeudraeth Church Hall 25.10.06 09:00-20:00 
Trawsfynydd Village Hall 26.10.06 09:00-20:00 
Llan Ffestiniog Village Hall 02.11.06 09:00-20:00 
Gellilydan Village Hall 08.11.06 09:00-20:00 
Blaenau Ffestiniog Yr Urdd 14.11.06 09:00-20:00 
Blaenau Ffestiniog Ysgol y Moelwyn 16.11.06 09:00-10:00 
Talsarnau Village Hall 17.11.06 09:00-20:00 
Staff Muster room 21.11.06 12.00-13.00 
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 Site End State Road Show Venues 
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Appendix 5 – Site End State Process 
 

Trawsfynydd Site End State Definition Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.     Public Consultation 

Road show visits local communities 
to provide opportunity for public to comment on 

acceptability of End Uses by completing feedback cards 

5.  Develop Preferred Option 

Sub Committee to review feedback and develop 
recommendation for approval by full SSG. 

 

1.         Collate Input 

Briefing pack produced containing information from NDA 
Strategy, Gwynedd Council & the Snowdonia National 

Park Authority  

6.       Recommendation 

Site Licence Company to align 
End State with recommended End Use  

and determine feasibility. 
Make recommendations to NDA. 

3.    Option Development 

Suggestions categorised by the  
Sub Committee into five main options for Public 

Consultation  

2.   Gather ideas 

Suggestions gathered from local organisations, schools, 
and Site staff as what use they would like to see being 

made of the Site after decommissioning 


