
 

 

 
Chapelcross Site Stakeholder Group 

AGENDA 
 

Agenda for the SSG meeting to be held on Friday 24 June 2011 in the 
Council Chambers, Council Offices, High Street, Annan at 10am. 
 

1. (10:00 – 10:02)  Chairman’s opening remarks  

2. (10:03 – 10:06) Announcements and apologies 

3. (10:07 – 10:14) Election of Vice-Chairperson 

4. (10:15 – 10:19) Minutes of previous meeting and Matters Arising  

5. (10:20 – 10:50) Chapelcross Site Director’s Report 

6. (10:51 – 11:00) NDA Update – Bill Hamilton, Head of Communications, NDA.   

7. (11:01 – 11:20) Other reports from SSG bodies NII, SEPA, CNC,  
     Scottish Government, Scottish Enterprise etc.  
    Verbal and Written reports    

8. (11:21 – 11:30) CX SSG Education/Community Support Sub Group 
     - Verbal update from Chairman Sean Marshall and endorsement of  
     Minutes of Meetings held on 21 April 2011 and 26 May 2011. 

9.  (11:31 – 11:40) NDA Socio Economic Funding Applications  
    - Verbal update from Chris Brown on ‘Beyond Chapelcross’ Project   

10.  (11:41 – 11:50) CoReS Update  - Verbal update from  Chris Brown   

11.  (11:51 – 11:53) Any Other Business      

12.  (11:54 – 11:58) Public Forum 

13.  (11:59 – 12:00)  Next Meeting, Friday 2nd September 2011. 
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Chapelcross Site Stakeholder Group 

 
Minutes of the Chapelcross Site Stakeholder Group held on Friday 18 March  2011 at 

Council Chambers, Annan Town Hall, High Street, Annan 
 

 
 In Attendance: Cllr Ian Lindsay (representing Annandale East) (Chair) 

Jill Callander (SSG Secretary) 
John Grierson (Chapelcross Site Director)  
Cllr Sean Marshall (representing Annandale South) 
Cllr Ronnie Ogilivie (representing Annandale South)  
Cllr Archie Dryburgh (representing Annandale East) 
Willie McNairn (2km Resident Representative) 
Harry Brown (2km Resident Representative) 
Pam Duerden (Chapelcross ESS&Q Manager) 
Hugh Fearn (SEPA)  
Steve Southam (D&G Council) 
Frank McGowan (Chapelcross Union Convenor) 
John Grierson (Magnox North) 
Cllr Allan Graham (representing Annandale East)  
Chris Brown (A&E Economic Regeneration) 
Martin Brown (Representative of Fed of Comm Councils) 
Inspector David Johnstone (Civil Nuclear Constabulary)  
 
 

Apologies:  Cllr Michael Dickie (representing Annandale North) 
Cllr Roger Grant (representing Annandale North) 
David Irving (D&G Constabulary) 
Cllr Gail MacGregor (representing Annandale North) 
Dr Will Munro (Food Standards Agency Scotland) 
David Mundell – MP 
Cllr Richard Brodie (representing Annandale South)  
Dr Elaine Murray – MSP  
Insp Robert Gibson (D&G Constabulary)  
Carolyn Dunlop (National Farmers Union) 
Ewan Young (Scottish Government)  
David Gurney (Civil Protection and Emergency Planning)  
Mr Jim Nesbitt (representative of Fed of Comm Councils) 
Graham Cooke (Rural Payments & Inspections Directorate) 
Bill Hamilton (NDA) 
Ross McWhirter (Scottish Enterprise) 
Iain Campbell (Dumfries & Galloway Fire & Rescue) 
Ewan Green (Operations Manager, Economic Development) 
Cllr Ted Brown (representing Annandale North) 
Chris Kemp (NII)  
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Present: Iona MacDonald SEPA, Erin Dinsdale (Magnox Ltd) , Mark Drulia EnergySolutions, Nigel 
Monckton, Magnox Limited. 
 
1. Chairman’s Opening Remarks 
The Chairman welcomed everyone to the March quarterly meeting of the Chapelcross Site 
Stakeholder Group.   A special welcome to Calum Graham, Annandale & Eskdale Sports & 
Leisure and Mark Drulia from EnergySolutions. 
 
2.   Announcement and Apologies 
The Secretary gave the apologies as listed.  A memorandum was sent to the Meeting by Elizabeth 
Gray, Scottish Government Radioactive Waste Team, which was read at the Meeting giving thanks 
to past and present members of the Chapelcross SSG for many years of constructive working 
together and Elizabeth advised that Stuart Hudson would be taking over her role within the 
Scottish Government.  A vote of thanks was also given to Elizabeth from the Chapelcross Site 
Stakeholder Group for her many years of working with the Group providing invaluable information 
and support. 
 
Sean Marshall advised the Group that following today’s meeting that members were welcome to 
stay for a light lunch followed by a visit to Annan Museum where EnergySolutions are sponsoring a 
permanent exhibition on Chapelcross.  Mark Drulia from EnergySolutions would open the 
exhibition at 1315 Hrs. 
 
3.  Minutes of Previous Meeting and Matters Arising 
Matters Arising – Jill Callander noted that there would be an addition made to the December Minutes, 
under AOB Willie McNairn specifically expressed thanks to Hugh Fearn, SEPA for giving up his time to 
attend the 2Km Residents meeting held in Creca Village Hall in November 2010. 
 
The September Minutes were proposed by Archie Dryburgh and seconded by Willie McNairn. 
 
Jill Callander addressed all of the Actions from the previous minutes.   

 Action on Ewan Young to report back to the group on the Higher Activity Radioactive Waste Policy.  
Ewan was unable to attend today’s meetings but had sent a written report stating.   

o The Scottish Government published its Policy for higher activity radioactive waste 
on 20 January 2011. In addition to the Policy document, the Scottish Government 
also published separately: a document summarising its analysis of the responses to 
the Consultation and the Scottish Government response to them; and a Post-
Adoption Strategic Environmental Assessment Statement. Copies of the documents 
can be found at: http://www.scotland.gov.uk/Topics/Environment/waste-and-
pollution/Waste-1/16293/higheractivitywastepolicy.  The Scottish Government 
Policy is that the long-term management of higher activity radioactive waste should 
be in near-surface facilities. Facilities should be located as near to the site where 
the waste is produced as possible. Developers will need to demonstrate how the 
facilities will be monitored and how waste packages, or waste, could be retrieved. 
All long-term waste management options will be subject to robust regulatory 
requirements.  There will be a Strategy to implement the Policy which will be subject 
to a Strategic Environmental Assessment. The Scottish Government will lead the 
process to develop the Implementation Strategy and its SEA. 

 Action - Jill Callander to invite Mark Drulia from EnergySolutions to the March SSG.  
Invitation to be extended to Calum Graham - Action Complete. 

 Action – Chairman Ian Lindsay to write to the Site Licence Company to ask if the sharing of this 
innovative way of dealing with graphite may be considered appropriate at Chapelcross. - Action 
Complete. 

 Action – Jill Callander to circulate the guidelines used by CoReS for funding applications.  
This document was circulated with the papers for the meeting today – Action Complete. 
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From the above Actions, it was agreed that with regard to the graphite pathfinder project 
currently ongoing at Hunterston A Site it may be appropriate that we invite the Team from 
Hunterston to come along to a future SSG Meeting to give their presentation to Chapelcross 
SSG.  It was agreed that information would first be sought from Bill Hamilton, NDA at the next 
meeting and an update with regard to the graphite project. 
 

 
4.  Chapelcross Site Director’s Report 
John Grierson presented his first report as Chapelcross Site Director; giving updated programmes 
of work, using the attached presentation slides (see copy attached to Minutes). 

John opened his presentation expressing thoughts and sympathy with the Japanese people and 
fellow nuclear colleagues following the devastating incidents recently in Japan.  John advised the 
Group that current information could be obtained through the International Atomic Energy Authority 
Website (www.iaea.org).  Further detail was given to the group outlining the many differences 
between the type of reactors at Chapelcross and those at the Fukushima Nuclear Power Plant, 
and reassurance that very robust safety measures were in place at Chapelcross to ensure the 
safety of people, environment and plant. 

In summary, John looked back at the history of Chapelcross and brought the group up to date with 
achievements reached as well as the ongoing programme of work.  Defuelling at Chapelcross has 
now reached 30% complete.  Asbestos project is progressing according to plan.  The removal of 
waste from the Chapelcross Site is ongoing; John thanked Hugh Fearn and SEPA for their support 
with correspondence to help move forward the Ponds project with regard to the emptying of the 
ponds.  Draindown on the ponds began in early January, John explained that the ponds at 
Chapelcross are in extremely good condition and this was a testament to the people on site for 
their care of the area. 

John Grierson was pleased to report that Chapelcross had also passed its Level 1 Emergency 
Arrangements Exercise on Wednesday 16th March. 

Chairman Lindsay thanked John for his presentation. 

 

Questions and Answers 
Frank McGowan asked if the redundant buildings which are currently on the Chapelcross Site be 
removed before the Site moved into the Interim Care and Maintenance phase in 2017.  John 
responded by advising that as many buildings would be removed as possible with the funding 
available.  He added that where possible buildings would be given new uses helping reduce cost 
as well as environmental impact. 

Cllr Archie Dryburgh asked John Grierson how Magnox intends to keep the skilled workforce 
available during the time lapse between entering Interim Care and Maintenance and reaching a 
further decommissioning phase.  John explained to the Group that following the return of 
resources to the Site to complete the decommissioning that this would be more of a demolition 
project, removing redundant buildings etc and that currently Magnox were encouraging the skilled 
workforce with transferable skills to remain as mobile as possible.   

 
5.  NDA  
A briefing note from the NDA was circulated prior to the meeting today. (see copy attached to Minutes). 

 
6.  Other Reports from SSG Bodies 
Nuclear Installations Inspectorate (NII) 
Chris Kemp has circulated the NII Site Inspection Quarterly Report for the period 1 October to 31 
December 2010 to SSG Members.    
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Scottish Environment Protection Agency (SEPA) 
Hugh Fearn apologised that he had been unable to produce a Report prior to the meeting due to illness.  
Hugh briefed the group regarding: 

 
Radioactive Substances Act 1993  
Magnox Limited raised with the Regulators the disposal of bulk metal radioactive waste and the 
volume limit contained within the Authorisation. In order to ensure that low level radioactive waste 
is disposed promptly SEPA has carried out a variation to the Authorisation to increase the volume 
of waste that can be disposed to the Low Level Waste repository operator. The increased volume 
is in line with the details contained in Magnox Limited’s application for reauthorisation. This 
application was subject to discretionary and public consultation last year. A decision document 
underpinning the variation can be viewed on the SEPA web site. 
 
Article 37 
A previous issue with changing the Chapelcross Authorisation, namely the need for an Article 37 
submission of data has been resolved. SEPA has been informed by Scottish government (who are 
responsible for Article 37 in Scotland) that the UK Government has advised that a submission 
under Article 37 of the Treaty should not be made for Chapelcross. This is founded upon the initial 
purpose of the site, which was for military/defence activities. 
 
Chapelcross Ponds 
SEPA examined and discussed with Magnox Limited the plans for the decommissioning of pond 1. 
SEPA is pleased that mobile filtration equipment utilised by Magnox Limited for pond 
decommissioning at other sites has been brought to Chapelcross and is now in use. This 
equipment will abate radioactive particulate matter in the pond water being discharged and prevent 
its disposal to the Solway Firth. The Solway Firth is a sensitive estuary with many levels of 
European protection. 
 
 
As previously highlighted authorisations issued under the Radioactive Substances Act 1993 are 
deemed relevant authorisations under The Water Environment (Controlled Activities)(Scotland) 
Regulations of 2005 (CAR 2005).  SEPA continues to consider the non radioactive aspects of the 
disposal of radioactive liquid waste from the site. It had been SEPA’s intention to vary the extant 
authorisation to include conditions relevant under CAR. The relevant conditions will be inserted into 
the authorisation as part of the re-authorisation of the site. The determination of the re-
authorisation of the site is still in progress. The regulations have been consolidated under the 
Water Environment (Controlled Activities)(Scotland) Regulations 2011 which came in to force on 
the 31 March 2011.  

 

Questions and Answers 
Cllr Dryburgh commented on the permitry regulation changes in England and asked Hugh if this would 
effect the Scottish arrangements.  Hugh advised that he was unaware of any changes to the Radioactive 
Substances Act in Scotland. 

 
Civil Nuclear Constabulary (CNC) 
Inspector David Johnstone from CNC advised that Chapelcross and the CNC had undertaken a 
Counter Terrorist Exercise in February and passed. 

 

Scottish Government 
A report was provided by Ewan Young from Scottish Government providing information with regard to: 

 
Dounreay Radioactive Waste Substitution Consultation   
This consultation describes proposals by the Scottish and UK Governments to allow Dounreay Site 
Restoration Ltd (DSRL), acting on behalf of the Nuclear Decommissioning Authority (NDA), to carry out 
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substitution of wastes arising from the historic reprocessing of overseas spent fuels at Dounreay. The 
consultation closed on 11 March 2011. Responses to the consultation will be considered and a further 
announcement in respect of waste substitution is expected to be made later in 2011.     

 
Exemption Order Review  
This review is part of the UK-wide revision of the framework for regulating very low risk radioactive 
material and waste. It has been ongoing since 2006 and has included extensive engagement with 
stakeholders. A formal public consultation on the proposals was carried out in 2009.  
  
The review was carried out to:  
•         Respond to stakeholder concerns that the regime was outdated and difficult to follow, and 
•         Reduce the regulatory burden,  
•         Demonstrate clearer compliance with the Euratom Basic Safety Standards Directive. 
  
In Scotland the output of the review will be two new Statutory Instruments: 

  
•         The Radioactive Substances Act 1993 Amendment (Scotland) Regulations 

2011 – These regulations were agreed by the Scottish Parliament’s Rural Affairs 
and Environment Committee on 2 March 2011. (The Regulations) 

  
•         The Radioactive Substances Act 1993 Exemption (Scotland) Order 2011 – This 

Exemption Order was due to be considered by the Scottish Parliament’s Rural 
Affairs and Environment Committee on 15 March 2011. (The Exemption Order) 

  
In both cases the changes relate to very low risk activities and do not affect the regulatory regime 
e.g. the issuing of registrations and granting of authorisations by SEPA.  
  
Strategy for Non Nuclear Industry Low Level Waste - Naturally Occurring Radioactive 
Materials (NORM)   
The Scottish Government Radioactive Waste Team is leading on the development of a strategy for 
NORM wastes such as those arising during the extraction of oil and gas. It is expected that a draft 
strategy will be developed during 2011 following which there will be a consultation.      
  
Scottish Enterprise 
There was no update from Scottish Enterprise. 
 
 

8.  Chapelcross Community Support/Education Sub Group 
Sean Marshall reported on funds allocated through the Community and Education Support SSG Sub 
Group.  Details of funding allocated have been distributed prior to the SSG Meeting.   
 
 
Consultation Sub Group 
The Consultation Sub Group had met and submitted a response to the Strategy for the management of 
solid low level radioactive waste from the non-nuclear industry in the United Kingdom.  Copies of the 
response were made available to members at the Meeting. 
 
9. Update on NDA Socio-Economic Funding Applications 
Chris Brown advised that there is still an application in the system and this was currently going through the 
NDA socio economic funding process. The group are optimistic that this will be a positive outcome.  The 
application has changed significantly and this is now completely aligned with the Chapelcross defuelling 
timeline and will directly support the reduction in numbers on the site at Chapelcross. 
John Grierson added that Tony Fountain, CEO of the NDA had spoken with him directly and he had 
confirmed to the NDA that he would be fully committed to the delivery of the new application submitted. 
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Cllr Ogilvie commented on his frustration that there appears to be no progress with the £2.5M allocated.  
Cllr Marshall stressed that this was a completely independent application and that there had been some 
progress through CoReS and this would be updated by Steve Southam in the next Agenda meeting. 
Cllr Dryburgh closed the discussion by adding that he would like to see something happen on the ground. 
 
 
10. CoReS Update 
 
Steve Southam updated with regard to progress at Kirkburn, Lockerbie and  Crickmer Park at Gretna there 
is the possibility that they are looking to provide new housing.  With regard to business development, 
Katalyst are trying to finalise Stapleton Rd, Windermere Rd and are working in partnership with Scottish 
Enterprise and the landowners.   If this agreement happens then this will have a positive knock on effect to 
plans for several development opportunities.  Gretna is facing a number of challenges with Raydale Park 
for which the Council offered grant of £150K to purchase the land.  It was believed that there was a live 
planning application for the adjacent site which may have a negative impact on the Council proposal.  
However, the two things are still linked and it was hoped that they will be able to make some progress.   
With regard to the Gretna Masterplan – Central Avenue projects, Scottish Enterprise are developing three 
business unit sites at Windermere Rd Annan, they are still looking for a site at Lockerbie and also an 
opportunity at Gretna for some new units.  Steve reported that Scottish Enterprise is ploughing ahead with 
this.  It has been confirmed that Council services are to be accommodated within the existing building at 
Gretna. 
There is also a commitment to refurbish the Richard Greenhow Centre with a dedicated youth facility and 
this was welcomed. 
 
Cllr Ronnie Ogilvie stated that CoReS was formed in 2002 and asked how many jobs had been created 
since then?   Chris Brown responded and confirmed that she believed that there were approximately 200 
jobs created but she added that she wished to speak with Scottish Enterprise to confirm these numbers.  
Cllr Marshall added that as one of the original member of CoReS since the formation of the group he 
agreed that this has been a long hard road but significant changes have been made and he believed that 
considerable progress in the very near future will be made on local economic regeneration within the area.  
There had been a meeting in February with Annandale and Eskdale Councillors with their counterparts 
from North Ayrshire where Hunterston ‘A’ is located and this provided the opportunity to share ideas and 
take learning from experience with regard to the CoReS Group. 
 
Chris Brown also updated the Group from a Business and Enterprise perspective.  Annan Regeneration 
has taken on board the Broadband Challenge for Annan.  A request has been submitted for Annan to be a 
pilot for this scheme.  She confirmed that the Business and Enterprise Team had been working closely with 
Scottish Enterprise to deliver new business units.  She was pleased to report that Annandale Distillery is 
now well underway and the refurbishment of the buildings will begin when the road upgrade is complete.   
 
Chris Brown advised that Nigel Catterson, Solway Energy Gateway would like to come along to the SSG to 
give another update.  Chairman Lindsay agreed that Nigel would be welcome to give a presentation to the 
Chapelcross SSG.   Action – Jill to contact Nigel Catterson to give him details of our next meeting. 
 
Chris Brown reminded the group that the need for economic regeneration had been identified in the Gretna 
Lockerbie Annan (GLA) Area because of the closure of Chapelcross Site, and the economic impact that 
this would bring.  The Masterplans have now been produced for Gretna, Annan, with Lockerbie in the 
pipeline and these are making progress albeit slowly. 
 
Cllr Richard Ogilvie asked with regard to the Broadband Pilot Project, would the potential datafarm 
applications in the surrounding area impact the application?  He pointed out the potential to create an IT 
Hub in our area.  Chris Brown responded agreeing it would be nice to have an IT Hub in the area but she 
did not believe the datafarm applications would have any direct impact on the Broadband applications 
currently being requested. 
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11. Annandale and Eskdale Sports Academy Presentation 
Chairman Ian Lindsay welcomed Calum Graham from Annandale & Eskdale Leisure and Sport who gave 
an excellent  presentation (copy attached) on the Sports Academy which was sponsored by 
EnergySolutions in 2010 and in the previous two years.   
Calum closed his presentation by thanking Sean Marshall and Jill Callander for their support in helping with 
the Sports Academy.  The presentation was interesting and informative and Chairman Lindsay along with 
the SSG members commended Calum and his Team for the sterling work done.  Calum reiterated that the  
Sports Academy would not be possible without the support of its sponsors and thanked Mark Drulia for 
EnergySolutions support. 

 
 

12. Update from Mark Drulia, EnergySolutions 
Mark Drulia thanked the SSG for his invitation and the opportunity to come along and update the Group 
with progress being made by EnergySolutions in the UK as well as around the world.   
 
Mark Drulia updated the SSG with regard to the current role of ES in the UK.  Based in the USA, he 
explained that EnerbySolutions are basically a waste management company.  They also operate in China, 
Canada and USA.  EnergySolutions  as the Parent Body Organisation (PBO) provide technology, IT and 
governance through the Site Licence Companies (SLC’s) and deliver many pieces of support outside of 
their contract, such as the funding for work programme for future years.  This was achieved through a lot of 
work with the UK Government.  Another focus for the company is sharing and protection of skills base for 
the nuclear industry. 
 
Community support is very important to EnergySolutions and community engagement wherever possible is 
undertaken to gain a full understanding of what the community needs.  Mark Drulia took the opportunity to 
thank Calum Graham for his presentation and praised the work done by the Sports Academy.  Mark was 
delighted to announce that EnergySolutions would again sponsor the Academy for 2011 in the sum of 
£10,000.  Mark Drulia then presented Calum Graham with a cheque for £10,000 
 
Frank McGowan asked in light of Japan, with regard to new build, did EnergySolutions believe new build 
was as important.  Mark Drulia responded by confirming that he believed there was the need for a 
balanced energy policy and was very keen to develop new and safer systems within the nuclear industry.  
A positive response was welcomed by the Group. 
 
Chairman Ian Lindsay thanked Mark Drulia for coming along to today’s SSG Meeting and also for the 
ongoing support that the Company is giving to the community. 
 
 
13. Chapelcross SSG – Vice Chair Position 
Jill Callander explained that now that the new constitution had been adopted and put in place, new 
members had been inducted it is now an appropriate time for a Vice Chairman to be appointed.  
Correspondence regarding the nomination and appointment of a Vice Chairman would be circulated to 
members, along with a copy of the Chapelcross SSG Constitution outlining what is required by the role. 
 
14. Any Other Business and Public Forum 
Chairman Lindsay offered a vote of thanks to Elizabeth Gray, Steve Southam and Erin Dinsdale who will 
no longer be involved in the SSG. 
 
 
15.   Next Meeting. 
Friday 10th June 2011 at 10am, Council Chambers, Annan Town Hall. 



Chapelcross

John Grierson, Site Director Chapelcross

Site Stakeholder Group Presentation
24 June 2011
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What is it like to work in the industry?Agenda

• Site News
• Magnox Mission and Values
• Magnox Optimised 

Decommissioning Programme
• People
• Community Engagement



Chapelcross

What is it like to work in the industry?Site News

• Safety & Environmental Performance
– Achieved 2 years and 2,000,000 hours without LTA
– Passed Level 1 Demonstration & Security Exercises
– Environmental work

• Programme Delivery 2010/11
– SPI = 1.00, CPI = 1.11
– Expenditure £50.5M

• 2011/12 ASFL - £56.3M
• Workforce

– Employees 367, Agency 48, Contractor ~120



Chapelcross

• To build on Magnox’s excellent safety and environmental 
performance

• To maximise the value from the remaining generating sites, and 
safely bring to an end over 50 years of Magnox electrical 
generation in the UK

• To complete the programme for dealing with the remaining spent 
fuel (MOP), and in so doing avoid leaving behind any legacy of 
this material

• To reduce risk and cost by delivering the Magnox Optimised 
Decommissioning Programme (MODP)

• To deliver a Care and Maintenance state on at least one Magnox 
Site

• To pioneer innovative and transformational solutions, and ways of 
working

• To reshape and reduce our workforce in line with MODP, whilst 
providing strong and responsive support to our people

• To deliver in partnership with our workforce and the trade unions

Magnox Mission



Chapelcross

• Safety – “Keep everyone safe.”
– This is our core value.  We always put safety and the environment first and strive 

for continual improvement.  They are essential for the business and underpin 
everything we do.

• Trust – “Do the right thing.”
– We build mutual trust because we:

• Act according to the principles that we believe in;
• Are open and timely in communications and interactions;
• Create positive experiences;
• Measure our success by the success of our customers, regulators, suppliers, stakeholders, and 

colleagues;
• Do our utmost to be the best at what we do;
• Establish challenging yet achievable goals, and deliver what we promise 

• Care & Respect – “Look after one another.”
– The business relies upon a workforce working together towards mutual success.  

• We respect each other, honour opinions and ideas and look after each other’s personal growth, 
development and success.  This applies to both the Company and the individual and includes:

– Encouraging individual health and welfare;
– Helping each other to help ourselves;
– Ensuring everyone has a voice;
– Promoting and taking advantage of skill development;
– Balancing joint and individual accountability in a fair way;
– Creating and realising opportunities both within the business and the industry.

Magnox Values



Chapelcross

• To deliver in partnership with our workforce, trade union and wider 
community, our staff augmentation programmes

• To safely defuel all reactors and verify fuel free in compliance with 
the Magnox Operating Plan

• To drain and empty the cooling ponds liquor, minimising the 
environmental impact

• To remove all bulk asbestos insulating material from heat exchangers 
and turbine hall ensuring the highest levels of safety is maintained

• To retrieve, process condition and package all Intermediate Level 
Waste ready for passive long term storage; minimising the impact on 
the environment

• To assess, monitor and manage potential land contamination to 
minimise environmental detriment

• To safely configure the site to enter a period of Interim Care and 
Maintenance; ensuring minimal intervention is required

Goals for Chapelcross
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2011 2015 2017

Ponds drained, 
sealed and capped

Boilers left in place

Interim C&M Programme

Defuelling

ILW Retrieval & Packaging

2013

Asbestos Removal

Ponds Drain & Seal

Electrical Overlay

Heat Exchanger Preps 

Building Preps for Interim C&M



Chapelcross

What’s being done now….

Defuelling
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What’s being done now….

Asbestos Removal from 
Heat Exchangers and 

Turbine Hall
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What’s been done now….

Ponds Draining
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What’s been done now….

Installation of Electrical 
Overlay System
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What’s being done now….

Waste Disposal
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No.1 Turbine Removal for 
Siemens Training School

What’s being done now….



Chapelcross

Staff Augmentation
Programmes

What’s being done now….



Chapelcross

• Excellent Safety, Environment & Compliance 
Performance

• We look after and support each other
• We enhance our reputation
• We deliver on our commitments
• We have some fun

What does success look like……
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Socio Economic Highlights 2010/11

Chapelcross Socio
Economic Budget
(£40,000)

Chapelcross
Education Support
Budget (20,000)

CARE (Chapelcross
Accident Reduction)
Scheme Budget
(£3,000)
EnergySolutions
Budget (£20,00)

£1,050 (5%)
Education

£14,000 (70%)
EnergySolutions

£25,655 (64%)
Community

£199 (7%)
CARE
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Chapelcross Stakeholder Activity
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Chapelcross Stakeholder Activity
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Chapelcross Stakeholder Activity



Chapelcross

Safety of the workers, public and the environment has always been, 
and always will be, this industry’s NUMBER ONE PRIORITY

BUT . . .Safety….




